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Highly Reliable 
Organization 
The main goal of the quality program is to strive for zero 
harm. 
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Safety Culture

• Survey on Patient Safey (SOPS) conducted every 
two years

• Goal to have the SOPS ten domain scores  
greater than the PRC SOPS Norms

• Action plans developed from SOPS survey 
results and documented in KaiNexus

• Investigate errors from a process improvement 
standpoint- practice a Just Culture 



Training and Education
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Transparency 

• Board notification of adverse events within 3 days
• Use of Communication and Optimal Resolution program 

(CANDOR)
• Safety and Quality metrics made public on nursing units
• Open access to safety and quality projects in KaiNexus
• Safety improvement submission with a feedback loop
• Patient Family Advisory Council consultation on safety 

metrics and quality improvements 
• Involve the providers in quality projects and data sharing. 



Publicly reported 
measures

Reduce Hospital 
Acquired 
Infection’s

Electronic hand 
hygiene monitoring 

for nursing units

Reduce patient 
safety indicators 

(PSI)

Computerized 
physician order 

entry 
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Vizient 
• Clinical data base reports- comparing us 

against like hospital's
• Physician specific metrics- aligning quality 

metrics is OPPE
• Pay 4 Performance calculator- are we set to take 

a penalty for quality programs?
• Quality and Accountability report- where do we 

need to improve our quality? 
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